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Project Planning & Control

_ Participants will learn how
| to use this powerful
software application to
m‘ plan, monitor and control
projects.
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Who should attend?

1.Program Managers and Project Control staff
evaluating the software againstorganisational
requirements

2.Project schedulers who need to leam how to use
the software to schedule and control projects

3.Experienced project personnel who wish to leamn
how to schedule and control a project

4. Fresh graduate engineers who wish to work as a
planning engineer
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Contents

You will leam how to navigate your way
around this powerful software application,
how to create and maintain layouts, filters
and reports, and how to effeclively group
and sort data.

You will develop a comprehensive project
schedule from scratch including developing
work breakdown structures, adding
activities and duration estimates, creating
dependencies between activities and
analysing project dates and durations.

You will also create resources and roles,
assign them to activities, analyse resource

usage and project costs.
yr
S\

Option 1: Full Day
-3 Days
- 8 Hours/Day

Option 2: Evening Batch
- 8 Days
- 3 Hours/Day
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